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Introduction

About This Guide
In this guide, lessons learned from the Healthy Corner Store project of the 
Healthy HotSpot initiative in suburban Cook County, IL are shared. It is 
designed for community organizations interested in identifying, recruiting, 
and working with local retailers to create a healthy corner store environment. 
This toolkit will describe how to become a HHS in suburban Cook County, but 
also serves as a framework for healthy corner store projects everywhere and 
can be modified to meet each community’s unique identity and needs. 

Toolkit Outline
This toolkit will outline 
how to successfully:

• Plan

• Assess

• Implement

A healthy corner store 
project

Rudy’s Grocery, Cicero, IL

About the Healthy Corner Store Project 
of the Healthy HotSpot Initiative
An in-depth assessment of corner stores in suburban Cook County found 
that low-income communities often had a high density of corner stores 
with a low percentage of produce items or other healthy food options. 
Subsequently, corner stores are one of the many places being strengthened 
as part of the HHS initiative by increasing the number of healthy options, 
such as fresh fruits and vegetables available in the stores. 

Recent conversions took place in the south and west suburbs of Chicago, 
including: Calumet Park, Chicago Heights, Blue Island, Broadview, Cicero, 
Ford Heights, Harvey, Hazel Crest, Maywood and Riverdale. 
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Healthy HotSpot Corner Stores
Blue Island, IL
Dona’s Finer Foods 
Hidalgo’s Meat 
Mi Homestead
Supermercado de Gallo

Calumet Park, IL
Jordan’s Foods
 
Chicago Heights, IL
East Side Food Mart
La Michoacana

Cicero, IL
Acapulco Grocery
Felipe’s Dollar Plus 
Rudy’s Grocery
Rosie’s Food Mart

Ford Heights, IL
New Way Food

Harvey, IL
Abuzir Foods
Ghazi Foods
Neighborhood Grocery
One Stop Grocery

Hazel Crest, IL
Leo’s Food Mart

Maywood, IL
Art’s Food and Beverage
Discoteca Diaz
LNR Family Store
Supermercado Oriente
Maywood Food Center
Maywood Grocery

Riverdale, IL
Herman’s Food & Deli

* As of April 1, 2017

Cook County Healthy HotSpot Corner Store Locations

Corner stores are 
one of the many 
places being 
strengthened as 
part of the Healthy 
HotSpot initiative 
by increasing 
the number of 
healthy options, 
such as fresh fruits 
and vegetables 
available in the 
stores.

Harvey (60426)

Calumet Park and  
Riverdale (60643, 60827)

Maywood (60153, 
60155) Cicero (60804)

Chicago Heights 
and Ford Heights 
(60411)

Blue Island (60406)

Hazel Crest (60429)
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Partners supporting Healthy Corner Stores include:

Technical Assistance Partner:
The Food Trust

Chicago Healthy Corner Store Network:
CLOCC, Inner-City Muslim Action Network, and Chicago Partnership for 
Health Promotion: UIC 

Community-Based Organizations:
City of Blue Island, community partner in Blue Island, IL
Corazon Community Services, community partner in Cicero, IL
Ministers Conference of South Cook County, community partner in 
Harvey, IL
Quinn Community Center, community partner in Maywood, IL
Respond Now, community partner in Chicago Heights, IL
South Suburban Mayors and Managers, community partner in South 
Suburbs, IL
TCA Health, Inc., community partner in Riverdale, IL

University of Illinois Extension; partner in Chicago, IL
Cooking Matters (EverThrive Illinois), partner in Chicago, IL

Example
A green box provides 
general helpful tips and 
definitions.

Healthy HotSpot 
Example
A red box provides an 
example specific to the 
Healthy HotSpot initiative.
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What is a Corner Store?
Corner stores—also called convenience stores, bodegas, and “mom-and-
pops”—can be key partners in improving food access in underserved 
communities. It is important to work with the existing stores and 
infrastructure in communities as a strategy to increase availability of 
healthy and affordable foods. Access to healthy foods is important for 
maintaining health and preventing a wide variety of chronic diseases and 
conditions, such as obesity, diabetes, cancers, and heart disease1. 

Due to their high prevalence in low-income urban settings, corner stores have 
unique potential to improve health disparities associated with the nutrition 
environment. Efforts to encourage small store operators to offer a healthier 
mix of foods and beverages are a viable approach to improving healthy food 
access, the diet of residents, and ultimately the health of a community. As a 
result, communities across the country have partnered with corner stores to 
ensure healthy foods are more available and affordable. Neighborhoods in 
cities such as Chicago, Philadelphia, Baltimore, and San Francisco have seen 
success in improving access to healthy foods while also increasing the sales 
revenue and expanding the customer base for participating corner stores.

1   Bazzano, L. A. (2006). The high cost of not consuming fruits and vegetables. 
Journal of the American Dietetic Association, 106(9), 1364-1368.

What is a Healthy 
Corner Store?
A healthy corner store 
is a corner store or 
convenience store that 
promotes the sales of 
healthy foods through 
stocking and marketing 
items such as fresh 
produce, low fat dairy, 
lean proteins, and whole 
grains.

Dona’s Finer Foods, Blue Island, IL
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The Benefits of Working  
with Corner Stores
Studies across the U.S. have shown that low-income, under-resourced 
neighborhoods have less access to stores that sell a variety of healthy 
foods and increased access to unhealthy foods through fast food or other 
convenient retail outlets2. Researchers call these geographical areas ‘food 
deserts’ – areas where healthy, affordable food is difficult to obtain and 
where access to a full-service grocer is greater than one square mile3. When 
communities lack full-service grocery stores and have limited access to 
public transportation, residents rely more on local corner stores. 

2   Powell LM, Slater S, Mirtcheva D, Bao Y, Chaloupka FJ. Food store availability 
and neighborhood characteristics in the United States. Prev Med. 2007; 
44(3):189-95.

3   Ver Ploeg M, Breneman V, Farrigan T, Hamrick K, Hopkins D, Kaufman P, et 
al. Access to affordable and nutritious food—measuring and understanding 
food deserts and their consequences: Report to congress. US Department of 
Agriculture. 2009.

Food deserts 
are areas where 
access to a full-
service grocer is 
greater than one 
square mile.

Dona’s Finer Foods, Blue Island, IL
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Typical Corner Store Food Environment 
(Before) 

Healthy Corner Store Improvement  
(After) 

Little to no fresh fruits and vegetables available for 
purchase; limited number of healthier snack foods 

Increased availability of fresh produce and frozen/ 
canned fruits and vegetables made with lower levels 
of sodium and sugar; whole grain snack items; 
low-fat and non-fat (skim) dairy products; and other 
foods and beverages that support a balanced diet

Available produce is unappealing: poor quality; 
displayed in boxes or in other ways that discourage 
purchase, and is cost-prohibitive

Storage equipment such as coolers and refrigerators 
keep produce and perishable foods fresh; shelving 
units or baskets improve display aesthetics

Store owners unfamiliar with purchasing, stocking 
and pricing fresh produce and healthier food items

Store owners and community organizations engage 
area residents to increase customer interest in, and 
demand for, healthier items

In-store marketing activities focus on less-nutritious 
items, such as sugar-sweetened beverages, candy 
and chips 

Healthier choices are placed in more prominent 
locations in the store, near the register or at the 
entrance of the store. Point-of-purchase promotions, 
such as shelf tags, posters, and price call-outs on 
healthier foods and beverages, increase customer 
awareness and purchasing

Customers are unengaged in motivating store 
owners to sell healthier foods and beverages

Store owners and community organizations engage 
area residents to increase customer interest in, and 
demand for, healthier items

Before After

New Way Food Ford Heights, IL 

Healthy Corner Store projects positively transform the atmosphere of a corner store. See below for a few 
examples of the changes that are possible.
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Working with  
Corner Stores:  
What are the Roles?
Role of the Community-Based 
Organization
There are two key approaches a community-based organization (CBO) can 
take when working on a healthy corner store project.

1. The CBO partners with a local leader in healthy corner store work, such 
as a health department, convening organization, or health coalition. 
This approach works well if the lead organization is not physically 
located in or does not have significant relationships in the community 
where the store(s) are located. In this role a CBO would be working with 
and reporting to the local leader. 

Healthy HotSpot Example

Healthy HotSpot 
Example
In the Healthy HotSpot 
initiative, the Consortium 
to Lower Obesity in 
Chicago Children 
(CLOCC), is the lead 
organization. CLOCC 
maintains the relationship 
with Cook County 
Department of Public 
Health and ensures grant 
deliverables are being 
met by working with 
three Community-based 
organizations throughout 
Cook County, IL. In 
turn, each of the CBOs 
maintain relationships 
and works directly 
with the corner stores, 
and reports to the lead 
organization, CLOCC.

Health Department 
Cook County Department of Public Health (CCDPH)

Local Leader 
Consortium to Lower Obesity in Chicago Children (CLOCC)

CBO
Quinn Center

CBO
Corazon

CBO
Ministers  

Conference

Maywood  
Corner Stores

Cicero  
Corner Stores

Harvey  
Corner Stores
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2. The CBO is the sole project lead and only non-store partner. This 
approach works well in communities where there is limited existing 
infrastructure for healthy corner store work. The CBO becomes the local 
leader.

CBO Example

Community Based Orgainzation (CBO)

Corner  
Store

Corner  
Store

Corner  
Store

Corner  
Store

Local leaders in corner store work can be identified by:
• Doing a quick internet search for projects in your geographic area

• Contacting your local health department

• Participating in healthy living committees, groups, and consortiums such 
as CLOCC to stay abreast of current public health and wellness programs

• Reaching out to corner stores to learn if they have been approached by 
other organizations

Happy Customer at Felipe’s Grocery, Cicero, IL
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In both approaches the CBO works directly with participating corner stores 
to help increase their market sales and to expand their customer base 
through the sale of healthy food and beverage items. 

One of the benefits of working with a lead organization is that they can 
assist the CBO in providing marketing, technical, and educational assistance 
as well as resources including, but not limited to, the following: 

• Planning and coordination of the healthy corner store project

• Assistance in improving store layout and design

• In-store promotional materials (shelf signs, posters, flyers, etc.)

• Healthy item marketing to current and new customers living and working 
near the store 

• Technical assistance and trainings on how to purchase, price, stock, and 
market healthy food and beverages

• Connections to small business development resources and/or other 
opportunities to improve store business practices, product selection, and 
marketing 

Win-Win-Win
Working with corner 
stores is a win-win-win 
approach to improving 
community health.  

•  Participating stores 
get free promotion, 
community support, and 
increased revenue from 
healthy food sales

•  Community members 
gain access to healthier 
food choices and 
information about 
nutrition

•  The community 
organization supporting 
the initiative creates 
positive relationships 
with local businesses 
and other community 
partners

Photo provided by The Food Trust
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Role of the Corner Store
To become a healthy corner store, each store commits to a set of minimum 
expectations. These requirements will be clearly defined when the CBO 
develops a tailored plan, as outlined in the Planning section.

What to Stock
In general, healthy foods 
to stock include:

•  Fruits and vegetables

•  Whole grains (breads, 
cereals, brown rice, 
pasta, crackers, etc.)

•  Foods low in sodium 
(salt)

•  Foods low in sugar

•  Foods low in fat (low in 
saturated fats, trans fats 
and cholesterol)

•  Lean meats and poultry

Why Store Owners Participate
• Relationship building with the community 

• Increased sales and marketing

• Improving the health of the community and/or personal health 

• Incentives such as equipment, stipends, and technical assistance

The general expectations for corner stores are as follows: 

• Increase the amount of healthy items being stocked at the store

• Promote the healthy products with signage/advertising in a prominent 
location, preferably at the front of the store 

• Display signage and shelf talkers near the product placement that 
indicates pricing and identify the product as a healthy option

• Maintain fresh and clean displays for the products in a prominent 
location in the store 

• Participate in technical assistance trainings and educational 
opportunities 

• Allow nutrition education and events at the store to promote healthy 
eating

Photo provided by The Food Trust
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Planning – What 
to Consider Before 
Getting Started
A key to ensuring project sustainability is the prioritization of project goals 
and creation of a detailed plan. This prioritization will impact project 
planning, recruitment, and partnership development. It is important to 
have a clear plan to measure the effectiveness of the project. 

Healthy HotSpot 
Example
DEFINE THE PROJECT
The Healthy Hotspot 
initiative will expand 
corner store conversions 
to increase environments 
with healthy food and 
beverage options by 
September 2017. 
This project leverages 
community-based 
organizations as 
partners because of their 
local knowledge and 
presence. These CBOs 
support the recruitment 
of stores and maintain 
regular interaction with 
store owners. Efforts will 
take place in priority 
communities (census 
tracts Harvey (60426), 
Calumet Park (60643, 
60827), Cicero (60804), 
Maywood (60153, 
60155).

Community Trainings: Planning Meeting at the Quinn Center, Maywood, IL

Create a Plan
1. Define the project

Decide the who, what, where, when, and why of the project.

2. Set long-term and short term-goals
Goals reflect large aspirations for sustainable, positive change, based on 
well-documented needs.

Well-written goals are SMART—Specific, Measurable, Attainable, 
Realistic, and Time-Bound. See Appendix 1. SMART Goal Setting

Align the healthy corner store project with the mission and goals of

• Your organization

• Current funders and potential future funders

• The corner stores 

• The community residents
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3. Define objectives
Objectives are created using the SMART criteria and reflect outcome 
measures that support the attainment of a goal. It often requires more 
than one objective to meet a goal. 

Tips:
• Objectives should be stated in quantifiable terms

• Objectives should be expressed as outcomes, not processes

• Objectives should specify the result of an activity

• Objectives should identify the target audience or community 

• Objectives need to be realistic and something that can be 
accomplished within a specific time or grant period

4. Define strategies
Strategies are the specific activities that are put in place to meet 
objectives. Strategies are action items that will help achieve the 
objectives and goals.

5. Develop an implementation plan
Create a Project Timeline
A timeline is a schedule that lists the project’s major activities, and 
deliverables, with intended start and finish dates. 

Healthy HotSpot 
Example
SET GOALS
Long Term: The Healthy 
HotSpot initiative will 
address health inequities 
by increasing availability 
of healthful foods 
in communities with 
primarily lower-income 
under served populations.

Short Term: Increase the 
number of convenience 
stores with expanded 
healthy food and 
beverage options by 
September 2017.

September 1
Project  
Completion

August 1
Data Evaluation

May 1
Completion of 
Online Toolkit

May 15
Value Added 
Product Training at 
Corner Stores

JAN FEB MAR APR MAY JUN JUL AUG SEP

January 1
Create Flyer and 
Marketing Content

February 1
CBO staff trainings

March 1
Complete Store 
Recruitment
27 Stores

March 15
Produce Vendor 
List Complete

April 1
Community 
nutrition education 
sessions

June 15
Display Training  
at Stores

July 1
Final Store  
Assessments 
Complete

Sample Timeline
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Define Roles and Responsibilities
Roles are the positions team members assume or the parts that they play 
in a particular operation or process. 

Responsibilities, on the other hand, are the specific tasks or duties that 
members are expected to complete as a function of their roles. They are 
the specific activities or obligations for which they are held accountable 
when they assume or are assigned to a role on a project or team. Include 
who will be accountable for determining if responsibilities are being 
completed.

Create a Memorandum of Understanding (MOU) 
A memorandum of understanding (MOU) is a formal agreement between 
two or more parties. Companies and organizations can use MOUs to 
establish official partnerships. MOUs help to solidify expectations and 
obligations from all partners and ensure that all parties understand and 
agree to these terms.

Once the goals, objectives, and strategies have been set MOUs are useful 
in defining the roles of each of the partners in their achievement. MOUs 
can be developed between Community-Based Organizations and Corner 
Stores or between any partners working on the project. 

Healthy HotSpot 
Example
DEFINE STRATEGIES
Healthy Corner Store 
Wholesale and 
Distribution List – Create 
a list or information 
sheet on local wholesale 
produce and healthy food 
options for participating 
corner stores to use for 
sourcing more affordable 
healthy options

Output/Measure: Final 
wholesaler list available 
by June 30, 2017 

Healthy HotSpot 
Example
DEFINE OBJECTIVES
By September 29, 2017, 
healthy corner store 
conversions will take 
place in a total of 27 
corner stores, primarily 
in the south and west 
suburbs of Cook County, 
IL, positively impacting 
228,000 residents. 

Happy Customers at Felipe’s Grocery, Cicero, IL
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6. Evaluation
Also consider how evaluation of this project will take place and include 
any evaluation responsibilities in the MOUs with store owners and 
partners. 

Knowing how the organizations will evaluate the changes made will 
allow for tracking of those changes. Think about both the desired 
changes within the store and how to increase customer demand 
for healthy products to ensure the store continues to be profitable. 
Organizational capacity and grant deliverables will influence how 
evaluation takes place.

7. Budget
Be mindful of any grant guidelines or requirements

Consider:
• Job positions and salary

• Marketing and promotional materials

• Equipment for the stores

• Training and events

• Indirect costs

Engage the Community  
and Local Partners
Think creatively about organizations that share goals for healthy 
communities and engage them in dialogue about Healthy Corner Stores. 
Community partners will bring more people to the table to help reach 
more community members and create sustainable change. Be clear what 
role each partner will play in the project and how it will benefit their own 
stakeholders. 

Strong community partnerships will:
• Build trust within the community and with corner stores

• Provide information specific to each community 

• Increase available resources – financial, in-kind, personnel, and other 
support

• Increase impact through program expansion 

• Ensure sustainability 

Healthy HotSpot 
Example
EVALUATION
The Healthy HotSpot 
initiative tracked 
progress by
• Signing MOUs with  

27 corner stores and  
3 CBOs

• Tracking number of 
people reached in 
each community

• Comparing initial 
in-store assessments 
to monthly store 
assessments at each of 
the stores

• Authoring monthly 
reports focused 
on marketing, 
communication, and 
technical assistance to 
the corner stores

Community engagement, 
and outreach is vital 
to the success of any 
corner store project
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Community engagement and outreach is vital to the success of any corner 
store project. Changing purchasing patterns and choices will require 
engaging the community to raise awareness of the project and educating the 
community on why eating healthy is important. 

It is also important to have a positive relationship with the store owners 
involved in the project. Owners that trust the organization and feel like their 
best interest is in mind will be more willing to make changes, stock new 
products, and listen to ideas.

Helpful Tip:  
Community Healthy Corner Store Committee 
We recommend creating a community healthy corner store committee 
that includes concerned community residents, youth, and representatives 
from other local organizations/businesses. We recommend convening 
the committee before the initiative begins and at least once per month 
throughout the project. The committee’s role should include, but is not 
limited to, the following: 

• Assistance with selecting stores 

• Surveying and assessing the community to gauge the types of 
changes residents would like to see in the stores

• Promoting the corner stores and their changes throughout the 
community 

• Planning and implementing community nutrition education activities

• Carrying out action plan items

• Store visits

Planning meeting at Ministers Conference of South Cook County, Harvey, IL

Community 
engagement and 
outreach is vital 
to the success of 
any corner store 
project
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Assessment and Store 
Recruitment – How to  
Identify Corner Stores
Once a plan is in place, assessment of the corner store environment  
will begin.

Conduct a Community Needs 
Assessment
Identifying community needs and assets will help with successful 
implementation of the corner store plan.

A needs assessment is a systematic process for determining and 
addressing needs, or “gaps” between current conditions and desired 
conditions or “wants.”

Community Toolkit
A community toolkit can be a great resource when assessing the needs 
of a community. Check out Community Tool Box at www.ctb.ku.edu 

Healthy HotSpot Resource Map
Healthy Schools

Healthy House of Worship

Smoke-Free Hospitals

Smoke-Free Housing

Smoke-Free College

Farmer’s Market

Healthy Corner Stores

Complete Streets

Forest Preserves

Needs Assessment
A needs assessment is 
a systematic process 
for determining and 
addressing needs, or 
“gaps” between current 
conditions and desired 
conditions or “wants.”

www.healthyhotspot.org

http://www.ctb.ku.edu
http://www.healthyhotspot.org
http://www.healthyhotspot.org
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Take an environmental scan of the food stores in the community. 
Assessment can be done by using GIS mapping, a Google search, or 
traveling around the community and making a list of all the different retail 
food stores. Document all the store names and locations, and determine 
how many are full-service grocery stores compared to smaller corner stores. 

Prioritize Store Locations
Prioritize stores in alignment with goals and objectives of the project plan. 
The type of corner store program the organization wants to implement will 
determine higher priority stores. Consider which stores might have the most 
impact on the project.

Store Impact
Consider: 

• Location
 – Proximity to popular community locations (schools, senior buildings, 
parks) 

 – Easily accessible to public transportation
 – Visibility, located in a popular area or intersection 

• Relationships
 – An existing relationship with the owner 
 – Store history and reputation in the community
 – A store owner or staff member that is excited about the project
 – Store that is popular with community residents

• Partners
 – Store that has existing relationships with partners
 – Partner feedback on the store

Conduct Baseline In-Store Assessments
The purpose of an in-store assessment is to: 

• Evaluate the current availability, accessibility, and quality of healthy food 
products

• Determine what types of products the store is currently offering

• Assess the store’s capacity to stock new products and space for new 
equipment

• Consider the interior and exterior environment of the store

• Determine what changes to focus on during the project

Corner Stores
Corner stores typically 
have the following 
characteristics:

•  Small size (often only 
2-3 aisles)

•  One register, or one 
register counter

•  Limited selection

•  Also called Mom & Pop 
shops, bodegas, and 
convenience stores

Healthy HotSpot 
Example
The Healthy HotSpot 
initiative prioritized mom 
and pop shops with 1 - 2  
registers, that had an 
existing relationship with 
the community and a 
passion or interest in the 
project.
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• Document the baseline environment of the store so the project impact 
can be tracked. See Appendix 2. Initial Store Assessment

Conducting a Baseline Assessment
There are two approaches to conducting a baseline assessment:

1. Assess all the stores. This will help to target which stores to spend 
time and effort recruiting based on the project’s emphasis identified.

2. Assess the stores that have already agreed to participate in the 
project. This will allow for focus on a smaller amount of stores if time 
or staff is limited

Baseline Assessment: Mi Homestead, 
Blue Island, IL

Follow Up Assessment: Mi 
Homestead, Blue Island, IL

Healthy HotSpot 
Example
The Healthy Hotspot 
initiative used option two. 
CLOCC identified corner 
stores in the community 
and approached them 
with a recruitment packet 
and explanation of 
the project. Once the 
store owners agreed 
to participate an initial 
assessment was done and 
MOU was signed by the 
store owner and CLOCC.
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Follow-Up Store Assessments
Follow-up assessments will need to be completed on a regular basis in order 
to track changes within the stores. The follow-up assessment will collect 
similar information to the initial store assessment. It can also be modified 
to include new questions regarding technical assistance, equipment needs, 
etcerta.

Recruiting a Healthy Corner Store 
Partner
Now that an assessment of the corner store environment has been 
completed, it is time to recruit stores to participate. The number of stores 
will depend on the project plan, organizational capacity, and funding. 

Recruiting Tips
• Create a recruitment packet. This will help explain the purpose of 

the project, highlight the benefits of the program, and the benefits of 
participating. See Appendix 3. Store Recruitment Flyer

• Be enthusiastic. Remember first impressions count and the organizers 
are selling the project to the store owners.

• Be knowledgeable. Know the ins and outs of the project, and be able 
to answer any questions a store owner might have

• Build a relationship. Talk with the store owners and take interest in 
their store. Building strong connections and partnerships are key to 
any successful project.

• Be persistent. Visiting multiple stores will be necessary. Not every 
store will be willing to participate, and that’s ok.

• Be flexible. Some store owners work in their stores all day long, while 
others hire staff to run the store because they may own multiple stores 
or have other obligations. Multiple trips to the same store may be 
necessary.

• Collect information. Contact information, level of engagement, and 
who can make decisions about the store are all important questions  
to ask.

Healthy HotSpot 
Example
CLOCC Healthy Corner 
Store Coordinators 
performed follow up store 
assessments monthly to 
track changes within 
the stores and assess 
the need for technical 
assistance.
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Implementation – 
Working with the 
Corner Store Partner
The corner store plan has been developed and key community partners 
and corner stores have been identified. Now it is time to put the plan into 
action. This section outlines some of the key strategies that can be used to 
implement a healthy corner store project including:

• Introducing New Healthy Items

• Store Layout

• Equipment and Supplies

• Supplier Assessment

• Technical Assistance

• Promotion and Marketing

Stocking a 
greater quantity 
and variety of 
healthy food items 
is essential to 
improving the food 
environment for 
the community.

Rudy’s Grocery Store, Cicero, IL
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Healthy HotSpot 
Example
The Healthy HotSpot 
Initiative required store 
owners to introduce 
new healthy food and 
beverage items. A pre-set 
menu of food categories 
was created and a list 
of suggested foods that 
would fit the criteria was 
provided to store owners. 
See Appendix 5. Menu of 
Healthy Food Options

Partial Conversion – the 
corner store agreed to 
stock 2 new healthy 
items, better for stores 
that already had a good 
variety of healthy items

Full Conversion – the 
corner store agreed to 
stock 6 new healthy 
items, an ideal option 
for stores that are not 
currently stocking many 
healthy items

Introducing New Healthy Food Items
Model Healthy Food Choice Standards
Model healthy food choice standards are based on the 2015 - 2020 
Dietary Guidelines for Americans, which can be found at  
https://www.choosemyplate.gov/dietary-guidelines

Stocking a greater quantity and variety of healthy food items is essential to 
improving the food environment for the community.

Key Steps:

1. Determine parameters for a “healthy food item”

2. Increase the amount of healthy foods being stocked

3. Ensure the healthy items remain well stocked and high quality

The store owner must commit to introducing new healthy food items in the 
store to participate. Some projects specify the number of new food items 
to introduce, while other projects also prescribe the type of healthy food to 
introduce. See Appendix 4. Adding Healthy Products

Deciding which healthy foods and beverages from the list of eligible items to 
introduce should be a conversation with the store owner. Things to consider

• Customers: age, culture, food preferences

• Current sales: what types of items are already selling well?

• Purchasing: what types of healthy items are available at a reasonable 
price?

https://www.choosemyplate.gov/dietary-guidelines
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Store Layout 
Improving the store layout to highlight the healthy items can increase their 
sales. Store layout and display are important, especially when corner stores 
have limited space and an abundance of unhealthy choices. Always be sure 
to discuss ideas with the store owner before making any changes.

Location
Front of the Store: Bring healthy items to the front of the store where 
visibility is high and customers are guaranteed to see them. See Appendix 6. 
Produce Displays

Create a Healthy Section: Group healthy items together in a healthy 
section. By grouping products and drawing attention to the section, it is 
easier for customers to quickly identify healthy items.

Eye Level: Display healthy items at eye level on the shelf to increase 
visibility. Products on the top and bottom shelves are harder to access and 
don’t typically sell as well as items at eye level.

Equipment: Store may benefit from new equipment to display their 
healthy items. See the Equipment section below for more info

Keep produce 
fresh and baskets 
full.

Display prices 
for customers. 
This can help 
increase sales.

Items that do not 
last long should 
be just below 
eye-level to sell 
fast.

Place produce, 
like bananas, at 
register to sell 
faster.

Push produce to 
the front of the 
baskets and pile 
it high. Items that last 

longer, like citrus 
fruits, should go 
at the bottom.

Remember...
 •  Keep produce 

organized and well-
stocked.

 •  Label items and show 
prices.

 •  Use baskets to organize 
and protect produce.

 •  Tilt baskets forward to 
make them look more 
full.

 •  Remove spoiled items 
daily.

 •  Catch customers’ 
attention with different 
colored foods in a row.

 •  Never sell produce out 
of cardboard boxes.

 •  Use good lighting to 
attract customers.

Photo provided by The Food Trust
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Proper Storage
Fresh produce is perishable and has a limited shelf life which means it 
needs to be displayed attractively and sold quickly. See Appendix 7 and 7.1 
for Tips on Buying and Handling Fresh Produce

Fresh produce often has varying storage requirements for safety and 
maximum shelf life. Some items may need to be refrigerated, while others 
may be displayed at room temperature. It is important to store all foods 
safely and proper storage should always be taken into consideration when 
planning store layout. 

Place healthy 
beverages, fruit 
salads, and 
yogurts on top 
shelves.

Clearly mark 
fresh produce 
and sale items 
with bright price 
cards.

Place fresh 
produce on 
middle shelves.

Place heavy 
items on the 
bottom shelf.

Photo provided by The Food Trust
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Equipment and Supplies
The type and amount of equipment provided to the store will be dependent 
on the budget created in the corner store plan. While providing equipment 
is not a requirement of a high-quality corner store project, it can be a great 
investment and incentive for store owners to participate. See Appendix 8. 
Store Equipment for examples

Things to consider when purchasing equipment:
• Safety: Be sure the equipment selected meets health and safety standards.

• Store needs: Determine the needs of the store by doing a visual 
assessment and talking with the store owner.

• Store layout: Create a plan with the store owner mapping where the 
equipment will be used.

• Use of equipment: Discuss with store owners that healthy items should 
only be displayed on the new equipment. These requirements will be 
detailed in the MOU.

Display Tips
• PRODUCE: small baskets, bushel baskets, bins, scales, produce bags 

and rollers

• HEALTHY SNACKS: display rack and shelving

• FROZEN FRUIT AND VEGETABLES: small reach-in freezer

• LOW-FAT DAIRY: refrigerator

• PRODUCE SALES: reusable bags

New equipment 
can be a great 
investment and 
incentive for 
store owners to 
participate.

One Stop Food, Harvey, IL
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Connecting corner stores with healthy suppliers 
that have reasonable prices and varied 
selection is another important step to ensuring 
that healthy items remain available.

Supplier Assessment
Connecting corner stores with healthy suppliers that have reasonable prices 
and varied selection is another important step to ensuring that healthy 
items remain available. 

Many small grocery retailers face challenges in supplying their stores, 
especially with healthy items. Many store owners report using local 
wholesalers like Sam’s Club, Costco, and Restaurant Depot to stock their 
products. Although barriers exist it is possible to overcome these issues.

Barriers Potential Solutions

Limited knowledge: Corner store owners may not 
be aware of all the options available to stock and 
supply their store, or where to find them.

New Suppliers: Reach out to new suppliers who can 
offer to distribute smaller quantities at competitive 
prices. Create a list to share with store owners.

Resource Sharing: Ask the store owners about their 
current vendors when conducting the baseline 
assessment. Some of the stores might already be 
working with fantastic vendors and this information 
can be shared amongst the store owners.

Buy Local: Connect with local farms, community 
gardens and farmers markets.

Higher prices: Small stores cannot order items in 
bulk to receive discounted pricing.

Collective Purchasing: Stores in the same area may 
be able to combine purchasing orders to get lower 
prices from distributors.

Limited capacity: Corner stores often lack the time 
and personnel to connect with new healthy vendors 
or to make trips to purchase items for resale.

Staff: Consider finding a staff member or volunteer 
that can focus on connecting the corner stores with 
suppliers. This position could provide technical 
assistance in implementing the aforementioned 
suggestions. 
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Providing Technical Assistance to the 
Store Owner
Technical assistance provides advice, guidance, or trainings, either in a 
group setting or one–on-one. Providing continued technical assistance is 
one way to support store owners and partners throughout the project.

Technical assistance may have a positive impact on sustainability. During 
the project it is essential to assist the store owners, but what happens 
when the project ends? When staff or residents are trained on the basics of 
healthy corner store project implementation, the knowledge they gain can 
be transferred and utilized long after project completion.

Please see the appendix for technical-assistance tip sheets to help identify 
technical-assistance opportunities and guide conversations. 

Evaluate the technical assistance with the store owners and encourage 
feedback to identify additional support needed to ensure the healthy 
changes made in the store remain successful.

The CBO will supply technical assistance to the store owner.

Common Technical 
Assistance Topics
Common technical 
assistance topics, include:

•  Why Selling Healthy 
Makes Sense

•  Pricing Strategies See 
Appendix 9- 9.1

•  Promotion Strategies 
See Appendix 10. – 
10.1

•  Food Safety, Spoilage, 
& Temperature Guide 
See Appendix 11. – 
11.1

•  Seasonal Produce See 
Appendix 12.

•  Value Added Products 
See Appendix 13 – 
13.1

•  Store Layout See 
Appendix 14 – 14.1

•  Applying for WIC & 
SNAP
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Promotion and Marketing 
Marketing is critical for letting customers know healthy food options 
are available in the selected stores. It also raises awareness about the 
importance of nutrition and can drive customers to buy the new healthy 
items. Think of it in terms of supply and demand: store owners are 
increasing their supply and now we must help increase demand from the 
community to sustain the work. 

Promotion Types
There are two types of promotion: 

1. In-Store Promotion: 
 Draws attention to the healthy products while people are shopping 

2. Community Promotion:
  Raises awareness around the project, educates the community on the 

importance of healthy eating, and drives customers to the store

Community Promotion: 5-4-3-2-1 Go!® Training at Corazon Cicero, IL

In-store promotion, Mi Homestead, Blue Island, IL

Healthy HotSpot 
Example
During the month of 
December 2016, a Food 
Access Workshop was 
held with the focus of 
Healthy Corner Store 
food procurement and 
supply. Community-based 
organizations, corner 
store owners, and other 
leaders in Healthy Corner 
Store work attended 
the training session to 
learn about healthy food 
suppliers in Cook County, 
IL. Those that attended 
were able to share ideas 
and resources. The goal 
was to develop new 
distribution channels. 
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In-Store Promotion
The overall environment, attractiveness, and safety level of the corner store 
can positively or negatively impact the community residents’ desire to shop 
there. A store that appears friendly, safe, and clean is more likely to attract 
customers.

In-Store
Things to consider:

• Consolidate posters covering windows so customers can see into the 
store

• Replace alcohol, cigarette, sugary beverage, and unhealthy-snack 
posters with healthy corner store marketing materials

• Display “We Accept WIC” and “We Accept EBT” on outside wall (if 
applicable)

• Have signage in languages customers speak

• Regularly pick up garbage and sweep sidewalks around store

• Remove graffiti on exterior walls

• Install outdoor lighting at the store’s entrance and in the parking lot

• Create a friendly and welcoming community space. For example, 
place tables and chairs, potted plants, water bowl for dogs, a trash 
can, or a bike rack in front of the store. Help storeowners find funding 
for such items or provide them as an incentive

• Engage neighborhood youth to paint a mural on exterior walls with 
images that are neighborhood-based and consistent with the healthy 
corner store mission

After considering the store environment, the next step is to use in-store 
promotional materials to better market the healthy items. Marketing 
materials like shelf-tags draw attention to individual products, while signs 
or banners promoting healthy eating draw attention to the changes being 
made in the store. 

Use in-store 
promotional 
materials to better 
market healthy 
items.
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Examples of In-Store Promotional 
Materials

Fresh Produce
Banners
•  Outdoors to identify 

the store as a “Healthy 
Corner Store”

•  Indoors to identify 
healthy sections

Posters
•  On the front door or 

near the register

•  Identify healthy sections
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Healthy Options  
Sold Here

This is a  
Healthy Option

This is a  
Healthy Option

This is a  
Healthy Option

This is a  
Healthy Option

Shelf Talkers: Mi Homestead Blue Island, IL

Window Clings
•  On the front door or 

window

•  On coolers or freezers 
where healthy items are 
being stored

Shelf Talkers
•  Near the healthy items 

– shelf signs may say 
“This is an item high in 
calcium” or “This is a 
healthy choice”
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This is a Healthy Option This is a Healthy Option

This is a Healthy Option This is a Healthy Option

This is a Healthy Option This is a Healthy Option

This is a Healthy Option This is a Healthy Option

Pricing Tags: Dona’s Finer Foods in Blue Island, IL

Pricing Tags
•  Near the healthy items 

so customers are aware 
of the prices

Recipes
•  Near food items that 

are contained in the 
recipe
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Look for the 
Healthy  
Options 

Sandwich Board
•  Outside to notify 

customers of sales and 
other specials

Floor Decals
•  On the floor near the 

health item section

Sandwich Board at Hidalgo’s, Blue Island, IL
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Community Promotion
The purpose of community promotion is to raise awareness around 
participating stores choosing to sell new healthy items, to educate the 
community on the importance of healthy eating, and to drive customers to 
the store. 

Engage the Community
Community-based organizations and government agencies interested in 
promoting health and wellness may have events in your community to teach 
nutrition, to serve healthy food, or to share information with residents. 
These can be an excellent opportunity to share the importance of healthy 
eating and to present the good news about a local store improving its 
merchandise. Engage the community by leveraging upcoming events or 
partnerships to promote the project. 

Activities:
• Flyers - Create a flyer and pass it out at community events, include the 

project at a health fair booth, or talk to a senior center about their dietary 
needs.

• Association meetings – Work with neighborhood associations, city 
councils, economic development groups, community development groups.

• Local non-profits – Work with local non-profits to spread the awareness 
through their networks, newsletters, or employees.

• Schools - Collaborate with service projects, field trips, after-school 
programs.

• Churches- Share information at church events, or through bulletins and 
newsletters.

Community Trainings: Free Healthy Food Tasting provided by University of 
Illinois Extension at Mi Homestead Blue Island, IL

Healthy HotSpot 
Example

Promotional Flyer

Community Trainings: 
Free Food Tasting 
provided by University 
of Illinois Extension 
at Rudy’s Grocery in 
Cicero, IL
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Hold Community Events and Trainings
Hosting a community event or educational training on the importance of 
good nutrition, will not only increase awareness of the project, but also 
increase the demand for healthy products within the community.

Activities
• Host a cooking class or educational workshop at a local non-profit or 

community center.

• Bring people into the store for taste tests so they can try new foods that 
may be new to them. 

• Create recipe cards that can be made with the newly introduced food

• Some communities use specfic healthy lifestyle messages to educate 
residents. For example, many in Chicago use CLOCC’s 5-4-3-2-1 Go!®  
message. For more information visit http://www.clocc.net/our-focus-
areas/health-promotion-and-public-education/5-4-3-2-1-go/. Talk 
with community partners to see if similar messages are in use in your 
community.

Advertise Locally
Raise awareness about the project through local media outlets. Make sure 
to announce who the participating stores are and their locations on all 
marketing materials (posters, flyers, etc.). 

Activities
• Purchase an ad in the local newspaper, include an article in the town 

or organizational newsletter.

• Create and distribute flyers at churches, social services, and other 
community meetings and events.

• Display posters at local community gathering places and businesses, 
libraries, food banks, community centers, parks, bus stops, etcetera.

• Announce the project and post updates on local blogs, websites and 
newspapers.

• Send out press releases to the local media and public officials.

• Consider a media campaign using mobile ads.

These promotion and engagement activities can help to the demand for 
healthy items within the community.

Healthy HotSpot 
Example
• In partnership with 

Cooking Matters, 
Healthy HotSpot 
offered six community 
cooking classes and 
educational workshops 
in target communities

• In partnership 
with University of 
Illinois Extension, a 
Free Healthy Food 
Tasting occurred 
in the majority 27 
participating stores

• CLOCC and University 
of Illinois Extension 
distributed recipe cards

• CLOCC provided 
yearly training sessions 
promoting 5-4-3-2-1 
Go!® healthy lifestyle 
messaging in each 
target community

http://www.clocc.net/our-focus-areas/health-promotion-and-public-education/5-4-3-2-1-go/
http://www.clocc.net/our-focus-areas/health-promotion-and-public-education/5-4-3-2-1-go/
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Lessons Learned

The sustainability of the Healthy Corner Store project rests on finding 
the right balance between supply of and demand for healthy foods and 
beverages. Store owners will continue to stock healthier items if they sell 
well and add to the business’ profits. Consumers will continue to shop at a 
store if it consistently stocks the healthier things they want in prominent 
locations in an attractive way and if prices are affordable. For these reasons, 
ongoing support of nutrition education and business strategies is critical to 
engaging store owners and community members to not only participate, but 
also to understand that this project is good for their business and for their 
community at large over the long-term.

The activities outlined in this toolkit are an excellent template for any 
successful healthy corner store project. There are a few key lessons to 
remember when planning a healthy corner store initiative.

Healthy HotSpot 
Example
The Healthy HotSpot 
Corner Store initiative 
was successful because 
of the strong partnerships 
that were built throughout 
suburban Cook County. 
CCDPH spearheaded 
the grant with CLOCC 
as a lead organization. 
CLOCC was able to 
partner with several 
CBOs, community groups, 
and coalitions that helped 
advanced the Healthy 
Corner Store work. 
The Healthy HotSpot 
network was a valuable 
tool in building these 
relationships.

Photo provided by The Food Trust
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Keys to Success
Many store owners find value in increasing the health of the community 
and offering a complete selection of foods for their customers. Some 
keys to successfully supporting store owners in achieving this enhanced 
level of healthy change.

• Work with committed store owners. Store owners who are committed 
to healthy change and have already had success selling healthy 
products are more open to new ideas for improving their businesses.

• Develop a variety of attractive incentives. Each store has unique 
needs and business goals. In order to incentivize owners to 
participate, a variety of customizable incentives should be available 
to ensure that owners find one that would benefit their businesses.

• Give store owners options. Owners prefer having flexibility to decide 
which and how many promotional options would be profitable and 
sustainable for their stores.

• Keep changes simple and gradual. Break down the program into 
smaller pieces and support the owner in making the changes.

The activities 
outlined in this 
toolkit are an 
excellent template 
for any successful 
healthy corner 
store project. 

Happy Customer at Felipe’s Grocery, Cicero, IL
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Benefits of and How 
to Become a Healthy 
HotSpot 
The Healthy Corner Store project is part of the Healthy HotSpot initiative 
that aims to build healthy places, called Healthy HotSpots, in suburban 
Cook County through community partnerships. Healthy HotSpots help 
people eat better, move more, and live tobacco-free. 

Healthy HotSpot partners are working together to support or advance 
policy, systems and environmental improvements to make healthy living 
easier in places where people live, work, learn, worship, play or receive 
health care in suburban Cook County. A partner can be an agency or a 
coalition.

Healthy HotSpots 
help people eat 
better, move  
more and live 
tobacco-free. 

Healthy HotSpot Corner Store Display at One Stop Food, Harvey, IL
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Agencies include:
• Local governments, including: one or more municipalities or townships; a 

regional government body serving suburban Cook County communities; 
and park districts

• Community organizations, including: non-profit agencies; faith-based 
institutions; community-based organizations; child care providers; 
businesses; and corner stores

• School systems, including: regional offices of education; public school 
districts and schools; private schools; and institutions of higher learning

• Healthcare systems, including hospitals and providers

Healthy HotSpots currently include:
• Healthy Corner Stores

• Community Gardens

• Complete Streets

• Medical Reserve Corps

• Smoke-Free Housing

• Fit Friendly Worksites 

• Smoke-Free Work Places

• Healthy Schools

• Smoke-Free Colleges/Universities

• Forest Preserves

• Smoke-Free Hospitals

• Healthy Houses of Worship

Healthy HotSpot
Become a Healthy HotSpot or find a Healthy HotSpot near you!

Visit www.healthyhotspot.org.

Healthy HotSpot 
partners are 
working together 
to support or 
advance policy, 
systems and 
environmental 
improvements 
to make healthy 
living easier in 
places where 
people live, work, 
learn, worship, 
play or receive 
health care in 
suburban Cook 
County.

http://www.cookcountypublichealth.org/healthy-hotspot
http://www.cookcountypublichealth.org/healthy-hotspot
http://www.healthyhotspot.org
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Resources

• Healthy Corner Stores Network: http://www.healthycornerstores.org/

• Healthy Eating on a Budget: http://www.choosemyplate.gov/budget

• MyPlate 10 Tips Nutrition Education Series: http://www.choosemyplate.
gov/healthy-eating-tips/ten-tips.html

• Nutrition through the Seasons: http://snaped.fns.usda.gov/nutrition-
through-the-seasons

• SNAP-Ed Resource Library: http://snaped.fns.usda.gov/snap-ed-library

• What’s Cooking? USDA Mixing Bowl: http://www.whatscooking.fns.usda.
gov/

Toolkits and Best Practices
Audience: Community-Based Organizations
Adopt a Shop – A Shop Healthy Guide: 
http://www1.nyc.gov/assets/doh/downloads/pdf/pan/adopt-a-shop-guide.
pdf

For organizations looking to support a local food retailer in stocking and 
promoting healthy foods and beverages.

Getting to Grocery: 
http://changelabsolutions.org/publications/getting-grocery

Designed to help advocates and public health agencies coordinate 
and leverage the tools available through local government and other 
organizations to bring grocery stores into low-income communities.

Healthy Food Options Should be Just Around the Corner:
http://www.heart.org/HEARTORG/Advocate/VoicesforHealthyKids/
Healthy-Food-Options-Should-Be-Just-Around-the-Corner_
UCM_467164_SubHomePage.jsp

Toolkit designed by the American Heart Association to recruit, engage, 
mobilize, and evaluate healthy corner store work.

http://www.healthycornerstores.org/
http://www.choosemyplate.gov/budget
http://www.choosemyplate.gov/healthy-eating-tips/ten-tips.html
http://www.choosemyplate.gov/healthy-eating-tips/ten-tips.html
http://snaped.fns.usda.gov/nutrition-through-the-seasons
http://snaped.fns.usda.gov/nutrition-through-the-seasons
http://snaped.fns.usda.gov/snap-ed-library
http://snaped.fns.usda.gov/snap-ed-library
http://snaped.fns.usda.gov/snap-ed-library
http://snaped.fns.usda.gov/snap-ed-library
http://snaped.fns.usda.gov/snap-ed-library
http://changelabsolutions.org/publications/getting-grocery
ttp://www.heart.org/HEARTORG/Advocate/VoicesforHealthyKids/Healthy-Food-O
ttp://www.heart.org/HEARTORG/Advocate/VoicesforHealthyKids/Healthy-Food-O
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Audience: Store Owners
Grocery Store Merchandising Tips: 
http://ucce.ucdavis.edu/files/datastore/234-2083.pdf

10 merchandising tips to help you sell healthy foods.

Retail Fruit & Vegetable Marketing Guide: 
http://www.cdph.ca.gov/programs/cpns/Pages/
RetailFruitandVegMarketingGuide.aspx

This guide is written for store owners and is full of helpful ideas, tips, and 
resources that will make a fresh produce marketing plan more successful.

Why Sell Healthy Food? Stocking more healthy foods could mean 
better business for you:
http://thefoodtrust.org/uploads/media_items/phcsn-sell-healthy-guide.
original.pdf

This guide offers tips on healthy product selection, pricing and display, 
promotion and marketing, and equipment and refrigeration.

Audience: Both
Creating Healthy Corner Stores
http://goodfoodla.org/wp-content/uploads/2013/06/Creating-Healthy-
Corner-Stores-Issue-Briefer.pdf

Understand the motivations and arguments for implementing corner store 
conversion projects, how they are designed to meet their goals, and how 
best to ensure produce sales can be sustained over the long-term.

Health On the Shelf: 
http://changelabsolutions.org/sites/default/files/Health_on_the_Shelf_
FINAL_20130322-web.pdf

This toolkit describes how to create a strong and healthy small food retailer 
certification program that requires participating stores to increase the 
variety of healthy foods they sell, reduce the offerings of unhealthy foods, 
and proactively market healthy options with help from a sponsoring agency 
or organization. It provides step-by-step instructions for developing a 
certification program, with ideas and examples from existing programs.

Shop Healthy Implementation Guide: 
https://www1.nyc.gov/assets/doh/downloads/pdf/pan/shop-healthy-
implementation-guide.pdf

A comprehensive resource for starting a healthy corner store program, 
based on the experiences and lessons learned from Shop Healthy in New 
York City.

http://ucce.ucdavis.edu/files/datastore/234-2083.pdf
http://www.cdph.ca.gov/programs/cpns/Pages/RetailFruitandVegMarketingGuide
http://www.cdph.ca.gov/programs/cpns/Pages/RetailFruitandVegMarketingGuide
http://thefoodtrust.org/uploads/media_items/phcsn-sell-healthy-guide.original.pdf
http://thefoodtrust.org/uploads/media_items/phcsn-sell-healthy-guide.original.pdf
http://goodfoodla.org/wp-content/uploads/2013/06/Creating-Healthy-Corner-
http://goodfoodla.org/wp-content/uploads/2013/06/Creating-Healthy-Corner-
http://changelabsolutions.org/sites/default/files/Health_on_the_Shelf_FINAL_20130322-web.pdf
http://changelabsolutions.org/sites/default/files/Health_on_the_Shelf_FINAL_20130322-web.pdf
https://www1.nyc.gov/assets/doh/downloads/pdf/pan/shop-healthy-implementation-guide.pdf
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Appendices

SMART 
Goal Setting
Use this worksheet to set business goals. Take notes and focus on how your business 
goals relate to each point in the SMART guidelines. Create new goals often to help your 
business grow.  
https://sparkbusinessiq.com/article/step-step-guide-creating-action-plan-achieve-goals/  

SPECIFIC
Can you easily state your goal? 
Set a goal that has a definitive point of success. 
Aiming to set up a partnership with another 
business or gain 100 new clients is more action-
oriented than saying you want to make more money.

S

MEASURABLE
How will you know when you’ve  
reached your goal?
It’s important to track progress when you’re 
attempting to reach a goal. If you can’t measure 
your goal, it can be difficult to tell if you’ve 
achieved it or not.  

 M

ATTAINABLE
Can your goal be accomplished?
Be realistic about your goals. Don’t set yourself up 
for failure by being greedy or shortsighted. Regularly 
setting and achieving goals benefits your business 
and boosts morale. 

A

RELEVANT
Is your goal going to help your  
business grow?
Your business goals should be in line with the 
mission of your business and of interest to your 
customers. As your business and products chance, 
your goals should reflect those changes.

R

TIMELY
When will you complete this goal by?
Give yourself enough time to achieve your goals, 
but don’t set your deadline so far in advance that 
you lose motivation. Be realistic when deciding 
how much time it will take to gain 50 customers, 
for example.

T
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PICH Healthy Corner Store Project – Store Owner Survey and Observation Form 

1 
 

 

 
1. Sample Script 
 
Hello, my name is __________ and I am working with the Cook County Department of Public Health to 
promote healthy corner stores. Is the owner or manager available? 
 
(If NO, find out the best day and time to reach him/her and return again.) 
 
(If YES, check to see if owner is the same from during CPPW and if YES, continue below with:) 
 
(If owner is new continue below to page 3.) 
 
We noticed that a few years ago you were part of the Healthy HotSpot program to increase access to 
healthy foods in the community. Can you tell us a bit about your store and participation in that program?  
 
a. Same Owner from CPPW – Store Owner Survey 
 

How long have you owned this store?  

Who are your primary customers (all 
ages, youth, seniors, affordable 
housing residents, etc.)? 

 

What healthy items did you add to 
your inventory?  

Which ones sold best? 
 
 

Who bought these products? (Age, 
demographics)  

 
 

(Refer to chart) Our records indicate 
you received the following: (freezer, 
refrigerator, other – baskets, shelving, 
etc.). Can we see that equipment and 
how it’s currently being used? 

 

Today’s Date  

Store Name  

Name of Owner  

PICH Team members  

Best phone to reach owner  

Best time to visit  

Address  

Who’s your produce supplier 
(if any)?  

Appendix 2: 
Initial Store 
Assessment Form

Click this link to download the complete full-sized Appendix (49 pages).

 

 
 
 
 
 
 
 
 
 
 

 

Sell healthy food and make a profit! 
 

We’ll show you how! 
 
 
 

As a Healthy HotSpot you’ll get free help with: 
 Advertising your store 
 Displaying, advertising and selling healthy foods 
 Customizing your healthy food inventory to meet customers’ needs 

 
 

 
Advantages of participating in the Healthy HotSpot Initiative: 

 Assistance with recruiting new customers 
 New produce display supplies 
 Increase in customer base 
 Assistance connecting with healthy food distributors 

 
 
 
 
For more information or to enroll contact: 
Megan Hinchy 
PICH Healthy Corner Stores Coordinator 
Phone: (312) 227- 7066 
E-mail: mhinchy@luriechildrens.org 
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Made possible through funding from the Department of Health and Human Services, Communities Putting Prevention to Work (CPPW) grant. 

CPPW is a joint project between the Cook County Department of Public Health and the Public Health Institute of Metropolitan Chicago. 

Adding New Healthy Products 
As more people pay attention to what they eat, the demand for healthy foods will increase. Selling 
healthy foods can benefit your store and your community. Here are a few tips for introducing new 
healthy products in your store.  
 
Why Selling Healthy Foods Makes Sense 

 Good for business—more and more people in your community are in need of healthy foods to 
prevent health problems or manage their disease. Selling foods that meet customer needs 
improves store image. 

 Helps the community—often the communities that have the most health problems have the 
fewest stores that sell healthy foods. Adding products that help the community live healthier 
lives will help customers see the store as an important resource and community partner. 

 Become part of a growing movement across the country—many areas around the country are 
supporting corner stores instead of creating new supermarkets. They recognize that if small 
stores are able to meet community nutrition needs, then large stores may not be needed. 

 

Buying New Products 

 Ask customers what they want to buy. 
 Create a list of what you would like to sell and compare with the list of those products your 

customers would buy. Choose the least expensive and most popular items first. 
 Purchase small quantities of new products being introduced. Tell customers you have the new 

products. See what customers are buying, and then increase the quantity and variety of items. 
If a new item does not sell, try a different item.  

 Change products based on season. Generally, fresh produce sold in season is most affordable. 
(See list of seasonal products).  

 Before purchasing, closely examine fresh produce quality. Purchase produce that is not ripe so 
that it will have a longer shelf life. Produce that is already ripe might be cheaper but will not last 
long. Don’t buy fresh produce that is moldy or has bruises. 

 Use the tips on the other side to choose healthier items.  
 
 

Fruit
(Pick One)

Whole, fresh fruit in 
good condition

Healthy
Hotspot
Where healthy things happen!

You MUST add one of each of these:

Frozen fruit: Plain fruit, 
not in syrup

Frozen vegetables: Plain 
vegetables, not in sauce

Vegetable
(Pick One)

Whole, fresh vegetables 
in good condition

Menu of Options
In order to become a Healthy Hotspot, you must add SIX new items to your store.

And pick two from this list:

Frozen Fruits/Veg
(Pick Two)

Low-fat dairy only
No processed cheese food 
(like American cheese) or 

sweetened milk

Dairy
(Pick Two)

Examples: Lean beef, 
pork, poultry, fish, eggs, 

beans, nuts, seeds

Proteins
(Pick Two)

The word ‘whole’ should be 
in the first ingredient

Examples: Bread, pasta, 
brown rice, cereal, tortilla

Whole Grains
(Pick Two)

Canned fruit: Not in 
heavy syrup

Canned veggies: No more 
than 290 mg sodium

Canned Fruits/Veg
(Pick Two)

Turn over for a 
list of healthy 

foods that will sell well!

Made possible through funding from Communities Putting Prevention to Work grant administered by the Centers for Disease Control and Prevention. CPPW is a joint project between the Cook County department of Public Health and the Public Health Institute of Metropolitan Chicago.
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CPPW is a joint project between the Cook County Department of Public Health and the Public Health Institute of Metropolitan Chicago. 

*Credit: The Food Trust, Philadelphia, PA 

 

Pile it High and Watch it Fly,  
  Any Doubt, Throw it Out* 

Fresh Produce Displays 
How you display your fresh produce matters! Here are some quick tips on how to make your 
display attractive to customers. 

 Place healthy perishables towards the front of the store. 
 Longer shelf-life items should go towards the bottom. Shorter shelf-life items should be at eye 

level to sell fast. 
 

Longer shelf-life items Potatoes, onions, squash, and carrots 

Shorter shelf-life items Apples, bananas, peaches 
 
 Always display prices of the produce because your customers are more likely to buy it if they 

know the price and don’t have to ask. 
 Make your display bright, organized, and colorful to get your customer’s attention. 
 When using baskets to display fresh produce: 

o Push produce forward in baskets/on shelves. 
o Tilt baskets down to add a more full appearance. 
o Alternate the colors of different items to highlight the variety. 
o Keep produce baskets full. 

 
 
 

 
 
 

  

 

       
  

 

Appendix 6: 
Produce Displays

http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/1-Smart-Goal-Setting.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/1-Smart-Goal-Setting.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/1-Smart-Goal-Setting.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/2-Initial-Store-Assessment-Form.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/2-Initial-Store-Assessment-Form.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/2-Initial-Store-Assessment-Form.pdf
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http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/4-Adding-Healthy-Products.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/5-Menu-of-Healthy-Food-Options.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/5-Menu-of-Healthy-Food-Options.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/5-Menu-of-Healthy-Food-Options.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/6-Produce-Displays.pdf
http://cookcountypublichealth.org/files/pdf/healthy-hotspot/corner-stores/6-Produce-Displays.pdf
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Handling Fresh Produce 
Customers will buy more produce when it is fresh, ripe and fragrant smelling. Here are a few tips on how 
to handle and store fresh produce to maximize shelf life and the store’s profits.  
 
Handling 
 Produce that is properly stored and handled will have a longer shelf life. Store fruits and 

vegetables at their recommended temperature to lengthen shelf life and reduce spoilage. 

 Sunlight and warm temperatures reduce produce shelf life. Try not to put produce next to 
windows or in warm areas of the store. 

 Look for bruises, dents and mold.  Remove spoiled produce quickly so it will not spread. Bruises in 
apples spread to other apples, and mold will spread throughout the display. Not removing 
spoiled inventory may keep customers from purchasing other unspoiled produce.   
 

Rotating 
 Always rotate fresh produce to maintain freshness. 

 Use a FIFO method – First In First Out – Produce that comes in first should be sold first. Inform all 
employees of FIFO when stocking produce. Place new produce behind or under the current stock. 

 
Storing 
 The way produce is stored and displayed affects how fast it will ripen. If stored improperly, fruits 

and vegetables will spoil quickly, and the store could lose profit. 

 Certain food items should be kept separately because they produce or are sensitive to ethylene 
gases which speed food ripening and spoilage.  

 Do not store produce that are ethylene producing with produce that are ethylene sensitive. 

Ethylene producing Apples, cantaloupe, pears, peppers, bananas, peaches, avocados, and tomatoes 
Ethylene sensitive Apples, grapes, lemons, limes, pears, broccoli, carrots, cucumbers, lettuce, 

peppers, squash, bananas, mango, peaches, onions, avocados 

 Do not store produce in bags or sealed containers. This will trap gases and lead to over ripening. 
 

Selling by weight vs. per unit 
 Selling in larger quantities by weight can help sell products more quickly and make more money. 

 Some items are great to sell per-unit, especially to kids, like individual apples, bananas & oranges. 

 Store owner should always know how much the per-unit price is in case someone wants to buy a 
smaller quantity. Per-unit price is calculated by adding a mark-up to store’s cost. 

 

PICH Healthy HotSpot 
Corner Stores Supplies 

 

 

 

Wire Fruit Tree Bowl with Banana Hanger 

 

  

 

                                   Plastic Roll Bags 12"x20” 380 Bags 

 

 

 

 

      Produce Bag Dispenser 

 

 

 

 

                          

                    3-1 Tiered Wicker Basket 
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Fresh Produce Pricing and Mark-Ups 
Setting a proper selling price is one of the most importance aspects of retail business and is critical to the 
success of your business.  Determining the right selling price for items is based on the type of product 
(e.g. fresh produce or canned), your desired profit, and market trends (popularity of product).  
 
Here are some common terms used when deciding what price to charge your customers. 

Cost of Goods Sold (COGS) – What you pay for the product 
 
Mark-Up – How much more than the COGS you want to charge the consumer 
 
Sale Price – What the consumer pays for a product (COGS + the mark-up) 
 
Profit Margin – The difference between the sale price and the cost of goods sold  

 
 
There are two different ways to sell produce: (1) by item or (2) by pound.  

 Selling in larger quantities by weight can help sell product more quickly and make more money. 

 Some items are great to sell per-unit, especially when selling to kids, like individual apples, 
bananas and oranges. 

 The store owner should always know how much the per-unit price is in case someone wants to 
buy a smaller quantity. Per-unit price is calculated by adding a mark-up to store’s cost. 

 
 

The examples below can help you walk through each type of pricing option.  
1. Know how much your produce costs you to buy (Cost of Goods Sold). 

a. Per Item: Take the cost and divide by the number of items to get the Cost Per Unit 
Example: 1 case has 88 apples and costs $30.  $30/88 apples = $0.34 per apple 
 

b. Per Pound: Take the cost and divide by the weight to get the Cost Per Pound 
Example: 1- 40lb case costs $15.  $15/40lbs = $0.375 per pound 
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Fresh Produce Promotion Strategies 
Promotions, discounts, and sales can help you attract new customers, keep existing customers, and 
move produce quickly before it spoils. See our tips below for using different promotional strategies to 
sell your produce fast.  
 

 Limited Offers 

o Limited offers are used for a short period of time in order to increase awareness and 
sales of certain products.  

o Offer coupons or BOGO (buy one, get one) promotions. 

o Sell a certain number of an item for a fixed price (i.e. 5 mangoes for $1). 

 
 Seasonal Sales 

o Promote seasonal products; for example, blueberries in the summer.  Seasonal sales 
are great for business because buying produce in season is cheaper. 

o Create seasonal sales throughout the year and around holidays  

o Create seasonal kits that bundle healthy products for recipes; for example, BBQs in the 
summer. 

 
 Loyalty Cards 

o Loyalty cards create a great reason for existing customers to come back. 

o You can get loyalty cards from an office supply store, or ask the community 
organization you are working with on this project to help you get started. 

 
 Other Discounts and Sales 

o $1-$2 grab bags filled with fresh produce. 

o Discount days for students (with student ID) if you are near a school, or for senior 
citizens if you have a lot of senior customers. 
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Use this list as a guide to buying fresh produce when it is most available and has highest quality. 
SUMMER FALL WINTER SPRING YEAR ROUND 

Apricots 
Beets 
Bell Peppers 
Blackberries 
Blueberries 
Cantaloupe 
Cherries 
Cucumbers 
Eggplant 
Figs 
Garlic 
Grapefruit 
Grapes 
Green Beans 
Green Peas 
Honeydew Melons 
Kiwifruit 
Lima Beans 
Limes 
Nectarines 
Okra 
Peaches 
Plums 
Radishes 
Raspberries 
Strawberries 
Sweet Corn 
Summer Squash 
Tomatillo 
Tomatoes 
Watermelon 
Zucchini 

Acorn Squash 
Apples 
Belgian Endive 
Bok Choy 
Broccoli 
Brussels Sprouts 
Butternut Squash 
Cauliflower 
Celery Root 
Chayote Squash 
Cherimoya 
Coconuts 
Cranberries 
Daikon Radish 
Garlic 
Ginger 
Grapes 
Guava 
Huckleberries 
Kohlrabi 
Kumquats 
Mushrooms 
Parsnips 
Pear 
Persimmons 
Pineapple 
Pomegranate 
Pumpkin 
Quince 
Rutabagas 
Sweet Potatoes 
Swish Chard 
Turnips 
Winter Squash 
Yams 

Apples 
Belgian Endive 
Bok Choy 
Brussels Sprouts 
Cherimoya 
Chestnuts 
Coconuts 
Dates 
Grapefruit 
Kale 
Leeks 
Mushrooms 
Oranges 
Parsnips 
Pear 
Persimmons 
Pomelo 
Radicchio 
Red Currents 
Rutabagas 
Sweet Potatoes 
Tangerines 
Turnips 
Winter Squash 
Yams 

 

Apricots 
Artichokes 
Asparagus 
Broccoli 
Chives 
Collard Greens 
English Peas 
Fava Beans 
Fennel 
Green Beans 
Honeydew 
Mango 
Morel Mushrooms 
Mustard Greens 
Oranges 
Limes 
Pea Pods 
Pineapple 
Ramps 
Rhubarb 
Snow Peas 
Sorrel 
Spinach 
Spring Baby Lettuce 
Strawberries 
Sweet Corn 
Sugar Snap Peas 
Swiss Chard 
Vidalia Onions 
Watercress  

 

Avocados 
Bananas 
Cabbage 
Carrots 
Celery 
Lemons 
Lettuce 
Onions 
Papayas 
Bell Peppers 
Potatoes 
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