
Capacity Building Workshops

Monitoring, Reporting, and Legal Agreements 
Friday, November 18, 2022

12 – 1 p.m. CT



Introductions
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Guidehouse is an award-winning professional services firm that specializes in 
helping state and local governments achieve success in navigating challenges 

and delivering high quality services to residents, businesses, and visitors.

§ Michael Ocasio, Consultant



Capacity Building Workshops

CCDPH partner Guidehouse is facilitating optional capacity building workshops to provide general 
support on grant applications—see recordings at BHCopencall.com

Program Design
Friday, November 11, 2022

12 - 1 pm CT

• Program design overview
• SMART Work Plans:  

goals, objectives, and 
outcomes

• Budget: Categories and 
Narrative

Monitoring, Reporting, and 
Legal Agreements

Friday, November 18, 2022
12 - 1 pm CT

• Federal compliance 
(ARPA)

• Reporting and Key 
Performance Metrics

• Legal Agreements

Grant Applications
Friday, November 4, 2022

12 - 1 pm CT

• Grant application best 
practices

• Key Open Call 
components

• Common grant 
application elements

Capacity Building Workshops
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1. American Rescue Plan Act (ARPA) 
Overview

2. ARPA Reporting and Metrics

3. Legal Agreements

4. Q&A

Monitoring, Reporting, 
and Legal Agreements

AGENDA
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1. ARPA Background

2. Partnerships

American Rescue Plan 
Act (ARPA) Overview
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American Rescue Plan Act (ARPA) Background

On March 11, 2021, President Biden 
signed the $1.9 trillion American Rescue 
Plan Act (ARPA) package into law and 
established the Coronavirus State and 
Local Fiscal Recovery Funds (SLFRF) 
program

SLFRF supports State, territorial, local, 
and Tribal governments responding to 
the economic and public health 
impacts of COVID-19

•State, Tribal, and 
Territory Fiscal 
Relief

•Local Fiscal Relief

State, Tribe, 
and Territory
and Local 
Government 
Relief 

•ESSER Fund
•HEER Fund
•Childcare 
Development 
Grants

Education 
and Child 
Care

•Vaccination 
Funding

•Genomic 
Sequencing

•Testing & Tracing

Public Health 

•Pediatric Mental 
Health Care

•Public Health 
Workforce

Public Health 
II

•Rental Assistance
•Mortgage 
Assistance

Housing and 
Rental 

•Paycheck 
Protection

•Restaurant 
Revitalization

Small 
Business 
Assistance

•Coronavirus Capital 
Projects

•Emergency 
Connectivity Fund

Infrastructure

•Emergency Food 
and Shelter 
Program

Food 
Assistance
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ARPA Funds for Public Health

The Behavioral Health Initiative uses ARPA 
funds awarded to the Cook County 
Department of Public Health (CCDPH)

Ø Programs address COVID-related public 
health impacts 

Ø Programs are subject to federal 
guidelines for the fund use, monitoring, 
and reporting 

Participants

Subrecipients (Grant awardees)

Cook County Department of Public 
Health

Cook County Bureau of Finance

United States Treasury 
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Designation of Grantees
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A subrecipient receives all or a portion 
of grant funds received by a prime 

recipient in order to carry out a project 
or program on its behalf.

• Responsible for adhering to the Uniform 
Guidance/federal guidelines for use of 
the award funds

• Must be monitored by the prime recipient 
to ensure adherence to federal fund use 
requirements 

• All subrecipients receiving over $30,000 
are required to register with the federal 
System for Award Management (SAM) 
(www.sam.gov)

Note: See the Grant Application Workshop recording and slides 
for details on SAM.gov registration

https://www.sam.gov/


Collaboration with Partners

Your organization can partner with 
co-leads (subrecipients) or 
contractors to complete your 
project—make a clear distinction in 
roles/responsibilities 

Ø Co-leads share overall 
responsibility for planning and 
execution and co-create the work 
plan and budget  

Ø Contractors complete specific 
parts of the project at the direction 
of the lead applicant

Ø Expected to perform duties 
according to agreement 
with prime recipient

Ø Bound to uniform guidance 
and federal guidelines for 
use of subaward

Ø If receiving funds over 
$30k required to register 
on SAM.gov

Ø Expected to perform duties 
according to terms of 
contract, usually to 
purchase goods or 
services 

Ø Not bound to uniform 
guidance

Ø If receiving funds over 
$30k required to register 
on SAM.gov

Subrecipient Contractor
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Additional Federal Guidelines

Regulation released by the 
Treasury governing ARPA’s:
• Intended purpose 
• Enumerated costs
• Reporting guidelines

The Final Rule [link]

Set of federal rules for federal 
funds outlining: 
• Administrative requirements
• Cost principles 
• Audit guidelines

2 CFR 200, aka Uniform Grant 
Guidance [link]

ARPA Final Rule Uniform Guidance

10

https://www.federalregister.gov/documents/2022/01/27/2022-00292/coronavirus-state-and-local-fiscal-recovery-funds
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1


1. Reporting Overview

2. Required Treasury and County 
Metrics

3. Key Performance Outcomes

ARPA Reporting & 
Metrics Overview

11



Reporting Overview
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Ø Outcomes developed by you, the 
project lead, that showcase the 
success of the project

Ø Included in your project workplan 

Ø A measure to assess that the program 
is accomplishing what it set out to 
achieve 

Required Treasury 
and County Metrics

Program Specific 
Outcomes

Ø Required metrics by U.S. Treasury and 
Cook County

Ø Included in the Open Call Full Details 
document, broken down by grant 
strategy 

Ø Track high level measures that are 
consistent across the range of 
Behavioral Health Initiative projects



Reporting Overview: Data Collection
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Grantees are responsible for collecting data on 
project performance.

• Design data intake systems and collect data based on 
project metrics and outcomes

• Ensure data collected aligns to reporting window and 
appropriate funding stream

• Collect information from participants using formal 
intake forms, surveys, or other systems

• Whatever the method of data collection, partners must 
be able to report on all required project metrics

Grantee 
collects 

data

Month 
concludes

Grantee 
collates 

data

Grantee 
reports 

within 30 
days

Partners should report data for each month; they 
do not include data from previous months.



Program Overview
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Reporting: Important Considerations 

Defining your 
Measures

Timing & 
Responsibility 

Collection and 
Storage

Ø What are your key performance metrics? Program outcomes?
Ø How do your measures tell a story about the target populations and 

communities impacted?

Ø How often are you collecting the data (e.g., monthly, quarterly, weekly)? 
Ø Who is responsible for tracking those data points? Is it certain staff 

member (e.g., Program Manager)?

Ø What technology or tools are you using to track your metrics (e.g., Excel, 
Salesforce)? 

Ø Where are you tracking or storing those key data points and financial 
information for accurate and timely reporting to your stakeholders?



Reporting Uses and Importance

US Treasury County Public

• Collection of reporting 
metrics across all ARPA 
programs as required

• Collation & submission 
by County

• Identifying performance 
metrics according to 
County priorities

• Reporting on metrics 
for impact assessment, 
decision-making, public 
dissemination

• Communicating impact 
according to County 
priorities

• Maintaining 
dashboards and other 
platforms for public 
access

Compliance
Impact & 
decision-making Transparency

Required Treasury and 
County Metrics
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Types of Metrics

16

Treasury Required:
• Defined by U.S. Treasury

County Required:
• Defined by Cook County
• Based on what program stakeholders want to 

measure

County Equity Metrics:
• Defined by Cook County
• Consistent wording across County programs
• Selected based on relevance to the program

Required Treasury and 
County Metrics



Behavioral Health Initiative Metrics
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Strategy
Collection 
Cadence Metrics

Mental Health/ 
Positive Youth 
Development 

Monthly 

# of participants or people serviced

# of people impacted by the work

# of youth reached (program participation)

# of schools or community hubs reached

# of referrals

Overdose 
Prevention

Monthly 

# of naloxone kits given out 

# of naloxone training sessions performed 

# of total individuals trained

# of various harm reduction safer use supplies 
given out 
# of individuals that received harm reduction 
counseling conducted
# of samples drug checked

Required Treasury and 
County Metrics



Program Outcomes

In addition to required Treasury and 
County metrics, programs are asked 
to develop program-specific 
outcomes that measure the 
success of your program

Ø In your workplan you will outline 
your goals for your program and 
the outcomes that will track 
success towards those goals

Who, what, where, and why 

Numbers to capture both progress and results

Small, realistic (not lofty) steps towards goals

Connection to mission statement 
challenges/needs

Timelines and deadlines for project steps

Specific

Measurable

Achievable

Relevant

Time-Bound

SMART Metrics

Program Specific 
Outcomes
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Importance of Program Outcomes
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Assesses programs to determine whether they are accomplishing what 
they intended to

Helps understand, verify, or increase the impact on your target population

Can identify opportunities for improvement or ways to make program 
more efficient

Requires data collection and tracking of key performance outcomes

Program Specific 
Outcomes



Sample Work Plan with SMART Outcomes
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Goal: Provide mental health services to 500 residents of X, Y, and Z through crisis living room by 
2026

Objective Timeline Outcome Person/Area
Responsible

Hire and train 5 
additional peer and 
professional counselors 

January – July 2023: Joe, Kim, and Jose to interview 
and hire additional counselors
July – September 2023: Joe to create and execute 
training plan for new counselors
October – November 2023: New counselors to shadow 
existing counselors in areas X, Y, and Z
December 1, 2023 – November 30, 2026: New 
counselors to work shifts with existing counselors

• # of full-time staff hired 
and trained

• # of part-time staff 
hired and trained

Joe Brown

Rent and launch a crisis 
living room to serve 
residents in X, Y, and Z 
by November 2023

April – June 2023: Brianna to collect quotes for rental 
spaces 
June – September 2023: Brianna and Joe to select 
rental space and outfit new with necessary items
October 2023: Launch the living room covering X, Y, 
and Z

• # of participants 
served by the living 
room

• # of referrals to other 
emergency services 
(emergency housing, 
healthcare, food)

Brianna Cole

Program Specific 
Outcomes



1. Application Materials

2. Subrecipient Agreement

Legal Agreements
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Culmination of Application Materials 
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Applicant Criteria

Work Plan (Template)

Budget (Template)

Organizational Capacity & 
Project Overview



Subrecipient Agreement 
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Projects selected to take part in the 
Behavioral Health Initiative will have to 
complete a subrecipient agreement

This agreement includes:
• ARPA Requirements
• Treasury and program reporting 

obligations 
• Program scope of work 
• Financial processes and expectations



How to Apply to the BHC Grants
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1 Go to BHCopencall.com 



How to Apply to the BHC Grants
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1

2

Go to BHCopencall.com 

Download and complete the 
Work Plan and Budget



How to Apply to the BHC Grants
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1

3

2

Go to BHCopencall.com 

Download and complete the 
Work Plan and Budget

Submit the Work Plan, 
Budget, and questions on 
the Application Form

Deadline: Wednesday, December 7 at 
5:00 p.m. CT



Q&A and Next Steps
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Please submit questions using the chat feature

or by raising your hand and unmuting

Questions?

Ø Visit BHCopencall.com for more information, FAQs, and Workshop and 
Information Session recordings and presentations

Ø Email questions to: BuildingHealthyCommunitiesOpenCall@cookcountyhhs.org

mailto:BuildingHealthyCommunitiesOpenCall@cookcountyhhs.org

